I’'m an enthusiastic
designer with 16 years
experience in a wide
range of sectors and at an
international level. | think
beyond the web to
connect individuals to
services and deliver
meaningful solutions from
start to finish.

| believe in agile, honest,
collaborative work. I'm
also open minded, a
creative at heart and pay
great attention to details.
I've been told that this
mindset makes me a great
assef fo any team.

home

Toulouse, France

mobile
+33 (0)7 89 61 50 95

email

hello@karinetonsonlatour.com

website

www.karinetonsonlatour.com

linkedin

Karine Tonson La Tour
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UX & Ul DESIGNER

PROFESSIONAL EXPERIENCE

2024 FEB - NOW . TOULOUSE, FR . INHOUSE & REMOTE

Lead UX/UI Designer + Sustainable delegate . Airbus

Elevated design maturity and adoption of ecodesign practices (performance,
accessibility) by industrialising processes, democratising tools, and fostering
cross-functional collaboration across Airbus.

Achievements

e led 13 survey demos to then automate adoption (CSAT survey +2020%).

® Resolved 17 adoption blockers from 68 teams, streamlining workflows.

e Standardised UX methods (Service Blueprint, Atomic Research) in Handbook.
® Redesigned DesignOps page introducing packs (lower cognitive load).

® Grew 148-member community via ecodesign articles/guides/assets.

* Partnered with 32 teams to increase digital accessibility across Airbus.

® Won 2nd in hackathon for automating accessibility audits.

2022 JAN - 2024 FEB . TOULOUSE, FR

Sabbatical: Interior architecture & Digital entrepreneurship

* Renovated a 19th-century farmhouse using UX methods (interviews,
prototyping) & interior architecture course, designing 3 user-centered floor
plans validated by craftspeople, focusing on ergonomics & sustainability.
® Completed courses in SEO, marketing, social media and sales funnels to
build a charity project, gaining firsthand experience in user acquisition,
digital strategy & cross-functional alignment (Sales/Product/Engineering).

2019 APR - 2022 JAN . TOULOUSE, FR . INHOUSE & REMOTE

UX/UI Designer + Lead designer . Airbus

Design sprints facilitation to smarten up pilot training, UX research and
workshop facilitation for several departments, industrialisation of the design
process and team members up-skilling to boost velocity, design Ops support
and green IT ambassador.

2017 FEB - 2019 JAN . LONDON, UK . INHOUSE & REMOTE

Senior UX/UI Designer . Vidsy (startup)

e UX research to scale the product. Data and heuristic analysis, comparative
research, stakeholders and user interviews to determine strategy.

* Visual identity adapted to the duality of their targets. Design system with
guidelines to boost production. Rapid prototyping following the agile process.
® Creation of a chatbot to automate filmmakers management. Market
research, bot personality workshop, conversation prototype, testing.

Results

- New users amount doubled (+214%).

- Bounce rate (-97%) and exit rate (-44.5%) dropped.

- The number of unique views per page doubled (+223%).



&

EXPERTISE

UX Research (digital &
physical) . DesignOps .
Accessibility . Systemic
design . Design system .
Product/Service design .
UX/UI Design . Ecodesign .
Information Architecture .
Interactive prototyping . Art
Direction . UX strategy . UX
writing . Workshop facilitation

D

TOOLBOX

Figma . Al . Miro . Lighthouse .
Heap/Useberry . Sketch .
HTML & CSS . Post-it

<

NA

SECTORS

Aeronautics . Energy .

Finance . Health . Automotive .
Game . Travel . Retail . Media .

Culture . SaaS/B2B/B2C

©)
M

SOFT SKILLS

Leadership . Mentorship .
Problem solving . Writing .
Communication . Critical
thinking . Adaptability .
Stakeholder management .
Content strategy

)

LANGUAGES

English (fluent) . French (native)

©

LOCATIONS

London . Stockholm . Paris .
Barcelona . Dublin . Toulouse .
Open to remote (global)

2012 JUN - 2017 JAN . LONDON, UK + BARCELONA, ES + DUBLIN, IE . INHOUSE + REMOTE

Freelance Service designer

* Barclays . Re-defined the vision of banking with Barclays for their in-branch
experience. Conducted landscape analysis, branch manager, staff and
visitor interviews, strategy workshops. Produced market and comparative
research to highlight best practice and solutions. 2014 SEP-2015 JUN

Freelance Product designer

* DenDen (startup) . Brand identity research and design for Forbidden City
app, an augmented reality game. Used role playing, personas, hook system
and game mechanics to shape detailed user journeys. Rapid prototyping
sessions to design the app and illustrate the set of characters. 2016 SEP- 2017
JAN

Freelance UX Researcher

e Spark44 . Conducted UX Research to surface InControl, a suite of services
to connect customers with their vehicles for Jaguar & Land Rover. Analytics,
personas and emotional journeys to highlight user flows. Stakeholders
presentation. 2016 MAR - AUG

® Amaze . Analysed Toyota’s customer portal to help it support an ongoing
relationship with customers. Highlighted structural issues with sitemap and
customer journeys. Exhaustive report with all existing UX issues and
recommendations. 2016 FEB

Freelance UX/UI designer

* Barclays . User journeys, interactive prototype and design for the Self
Service Account Opening device in branch and training documents for staff
members. ATM re-design, which proved examplary at user testing. 2015 JuL -
2016 JAN

* Empathy Lab . Conceptualisation, analysis and design of the Aer Lingus
app. 2014 FEB - JUL

* Topshop . Research, conception and design of a weather module to
disclose weather and promote suitable clothes. Design of mobile and app e-
magazine. Responsive design for a competition form. 2014 JAN - FEB

¢ Virgin Media . Conception, wireframes, design, guidelines and follow up
of their new responsive email system. UX analysis with a fellow designer,
concepts and design of Virgin Media Homepage re-design following its re-
branding. 2013 JAN - DEC

* Industry Branding . Email, social media pages, ATM and LCD panels for
Commercial Bank in Dubai. 2012 OCT - DEC

e Virgin Media . Conception and design of website and mobile application
along with guidelines for TV Anywhere, a service to watch TV on mobile,
tablet and computer. 2012 AUG - SEP

e M&S . Rebranding of french website. 2012 JuL

* Euro RSCG . Reckitt Benckiser stand, brochure. 2012 JuN

* Publicis . Online ads and emails for Renault. 2012 JuN

* Cherry Advertising . Digital tools, successful pitch, website and social
media design for a range of Pharmaceutical clients: Astellas, Nutramigen,
Rimadyl and TEVA. 2012 JUN

(®H EDUCATION -:(:):-INTERESTS

* Responsible Digital Certification (INR)
® SEO, Marketing, Sales Funnels Trainings
® BA Hons Online Creation & Development (Gobelins) @ Ceramics

o ||lustrations

e Interior architecture



